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UTILIZING IMPROVEMENT 
OPPORTUNITIES 
Dear Ladies and Gentlemen,

Achieving excellent processes – and then become even better? More than 160 of 
our customers worldwide are already successfully pursuing this course.

To do so, they are realizing our World Class Operations Management approach 
(WCOM™). The methodology is based on more than 40 years of Operational 
Excellence (OPEX) project experience in international industry.

Incidentally, the principle of continuous improvement also applies to the approach 
itself: With WCOM 4.0, we now combine WCOM and digitalization in one integrated 
program. We have compiled the results and case studies for you in this issue of 
our newsletter.

Best regards
Your team from ROI-EFESO

WCOM 4.0 BEST PRACTICE AT ARMACELL 

How can WCOM and digital transformation be combined? Find out from our new 
video how Armacell implements the goals of a plant with auditable results. 

REALIZING ZERO-LOSS WITH WCOM 

With ROI-EFESO's WCOM approach, a global market leader in the packaging in-
dustry is achieving zero-loss targets. Read our case study to find out how waste 
was halved in 24 plants around the world – and productivity increased by 30%.

NEXT GEN OPEX IN THE COMPANYN

Use AI technologies and other measures to take Operational Excellence (OPEX) 
programs to a new level of performance. With our “Next Gen OPEX” approach, 
you can realign your production network and strengthen the resilience of your 
value chains.
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