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A dynamic end-to-end approach for future-ready operations

TRANSFORMING SUPPLY CHAIN 
MANAGEMENT
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EFESO’s perspective on achieving supply chain excellence through comprehensive end-to-
end transformation in increasingly complex market environments

SCM = Supply Chain Management; E2E = End-to-End

In the following pages, we address challenges like 
geopolitical tensions, market volatility, and 
technological change, which demand adaptive 
supply chain management strategies.

EFESO sees strong potential for sustainable 
performance improvements through practical 
solutions. Common SCM issues, such as limited 
visibility, slow responses, and poor collaboration, 
often hinder efficiency, particularly in fragmented 
organizations.

We also introduce our end-to-end SCM 
transformation approach, from suppliers to Tier-X 
customers, outlining benefits, key success 
factors, and a roadmap to a new target operating 
model. This demonstrates how organizations can 
boost agility, efficiency, and resilience.

In today’s rapidly evolving market, the question is 
no longer whether to adopt E2E SCM, but rather 
how quickly can a robust system be implemented 
to mitigate risks to operations while maximizing 
saving opportunities.

To tackle these challenges, organizations need 
clear guidance and a true north, a capable 
organization to execute strategies effectively, 
transparent and digitalized processes for 
improved visibility, adaptable planning to remain 
agile, and resilient risk management to handle 
uncertainties.

By partnering with EFESO and taking proactive 
steps toward transforming your supply chain into 
a fully integrated E2E organization, businesses 
won’t just survive future crises – they will master 
them and thrive through ongoing disruptions.

Today’s supply chains face 
challenges such as geopolitical 
instability, fluctuating demand, 
and rapid digital transformation. 
Traditional, fragmented supply 
chain management strategies 
are no longer effective.

To succeed, businesses must 
adopt an empowered end-to-end 
supply chain organization with 
fully digitalized, integrated 
processes.

Martin Kruschel
Partner

Dr. Kenneth Sievers
Partner
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Overview

SCM = Supply Chain Management; E2E = End-to-End

Global 
supply chain 
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SCM E2E
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Significant pressure on supply chains from the covid crisis and the war in Ukraine has made 
supply chain disruptions and volatile markets the new normal

*Source: Federal Reserve Bank of New York 
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However, as the pressure stabilizes, the supply chain challenges remain.
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With more volatile markets supply chains have become much more fragile and challenging, 
weakening competitive positions

Global supply chain challenges

Separation 
of markets 

 Tension China / Taiwan
 Trade War US / China
 Wars Ukraine/Middle 

East

Laws & 
regulations

 EU green deal
like C-BAM

 US / China tariffs
 Sustainability targets 

Technological 
transformation

 Shift to
green energy

 Digitalization 
 Shift to electrical 

vehicles 

Volatile 
SCM risks

 Increasing calamities
 Material shortages
 Long lead times

Geographic 
demand 

shifts

 Demographic 
development 

 Proximity to green
energy sources

 Rising economies and 
new markets

Fluctuating 
costs

 Inflation 
 Freight cost
 Increasing inventories 

Mastering these challenges can drive significant improvements in performance and efficiency.
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Our experience shows that numerous key improvement levers can be unlocked through true 
end-to-end supply chain management

Despite the vast potential for performance improvement and efficiency, many companies still face significant 
and shortcomings in supply chain management.

Key improvement areas in supply chain & savings opportunities (%)*

Demand 
forecasting

Collaboration 
with customer & 
supplier

Production 
planning 
capacity (OEE)

Sales and 
operations 
planning

Inventory 
management

Warehouse 
operations Transportation Network 

footprint
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20-60% 10-25% 10-25% 10-25%

10-25% 5-10% 5-15% 10-25%

*Cumulative saving range – not all levers work in every case
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Drawing from extensive experience within its global network EFESO has identified five major 
weaknesses of supply chain management

Due to these shortcomings, supply chain management often fails to achieve its full performance potential, which is 
usually driven by organizational fragmentation.

Lack of cross-
functional collaboration

Slow to react

Unable to detect 
early warning signs

Lack of visibility & 
ownership

Inflexibility

EFESO
insights 
Typical 
weaknesses 
in supply 
chains

 Supply chains are globally extensive and highly complex
 There are organizational and process imbalances
 There is a focus on functional silos rather than end-to-end (E2E) organizations

 Acting with foresight not present
 Lack of predefined options when the need for reaction is triggered
 Limits of intervention not defined

 Lack of responsibility for risk monitoring
 Lack of systems & external information sources
 Measures too slow and insufficient

 No data lake due to different ERP
 No real-time data
 Lack of transparency and intervention options

 Rigid processes and systems
 Long lead times and complex approval chains
 Inefficient inventory management
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To boost performance, SCM needs to be transformed from a fragmented and siloed 
structure into an empowered and integrated end-to-end organization

If a true end-to-end organization is implemented and fully executed, the highest levels of efficiency and cost savings can 
be achieved, but it requires a fundamental transformation.

SCM = Supply Chain Management; E2E = End-to-End

Common supply chain situation End-to-end strategy

End-to-end supply chain transformation drives fast,
efficient, data-driven, and flexible supply chain processes

Fragmented and functional supply chain setups
limit market orientation and flexibility

Fragmented supply chain roles, processes, and systems 

Supply chain roles

E2E integration / digitalization / cost improvement

Empowered
E2E organization

E2E
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SCM requires a comprehensive and fundamental transformation at all levels of the 
organization to fully leverage its potential towards a true end-to-end organization

To achieve SCM excellence and a successful end-to-end transformation, key elements are needed.

SCM = Supply Chain Management

SCM related tasks & responsibilities Required enablers
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EFESO's key success factors serve as universal guidelines for achieving
supply chain excellence

To achieve all key success factors and realize the full benefits, a comprehensive and holistic new target operating model 
must be developed and implemented.

SCM = Supply Chain Management; E2E = End-to-End

01 02 03 04 05

Supply chain 
strategy

 Defined vision and 
mission

 Specific goals,
values, and targets

 Established guardrails

SCM organization & 
people 

 SCM organization 
aligned with purpose

 SCM skill development 
for employees

 SCM KPI governance 
to ensure targets

E2E SCM 
transparency & 

digitalization 
 Well-defined

E2E processes
 Enhanced E2E 

transparency and 
visibility

 Comprehensive E2E 
digitalization 

Sales & operations 
planning / execution
 Robust sales and 

operations planning
 Effective sales and 

operations execution
 Advanced tools to 

support S&OP/E

SCM risk 
management 

 Comprehensive risk 
assessment

 Thorough risk 
identification

 Effective risk mitigation & 
resilience

ResilienceAdaptabilityTransparencyCapabilityGuidanceTarget
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We've developed a clear roadmap with interconnected elements to guide the end-to-end 
supply chain transformation and target operating model development

E2E = End-to-End; TOM = Target Operating Model; RASIC = Responsibility Assignment Matrix

Starting point

Scope, strategy & 
targets

Capability 
definition 

E2E process 
landscape

Organizational 
structure

Process
design, RASIC &

digitalization
Job roles & 
skills

KPIs & 
governance 

model
Sizing / 
dimensioning

Footprint 
design

Scaling

TOM 
assessment 

TOM
piloting

TOM
roll out 

Target operating model
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End-to-end SCM transformation professionalizing and strengthening the SCM 
organization to prepare for future challenges, impacting more than 855 employees

SCM = Supply Chain Management; E2E = End-to-End; RASIC = Responsibility Assignment Matrix

Customer value added

Initial situation Approach / method
 External challenges leading to

lower customer demand fulfillment
 High freight and capital costs 
 Weak position of the SCM

organization within the Group  
 Fragmented supply chain set up with

limited end-to-end mindset
Target: achieving a true end-to-end supply

chain organization to amplify the overall 
group performance

 Introduce advanced SCM capabilities
 Designing the E2E process architecture
 Streamlining processes and RASIC charts
 Formulating organizational blueprint
 Creation of job role cards incorporating 

a cross-hierarchical collaboration model
 Forming a KPI framework

39 detailed sub-capabilities with 
detailed description across 
hierarchical levels

Development of 9 SCM KPIs, 
each with specific, actionable 
inputs

More than 885 employees 
affected at 60 sites at group, 
division, and plant level

Empowered
E2E organization

E2E Integration/Digitalization/ 
Cost Improvement

E2E

Fragmented supply chain roles, processes and 
systems 

Supply Chain
roles



YOUR CONTACTS:

EFESO Management Consultants

w w w . e f e s o . c o m / d e

REAL RESULTS, TOGETHER

EFESO Management ConsultantsEFESO Management Consultants EFESO Management Consultants
Martin Kruschel

Partner
+49 151 46700477
m.kruschel@tsetinis.com

Franz Albert

Senior Consultant
+49 170 7651104 
f.albert@tsetinis.com

Dr. Kenneth Sievers

Partner
+49 151 64963427
k.sievers@tsetinis.com

Christian Scharner

Principal
+49 170 7651106
c.scharner@tsetinis.com

http://www.efeso.com/de


www.efeso.com/de
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